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	WHEN TO USE THIS TOOLKIT
Any student with a grade between 60–69 at a bi-weekly check, progress report, or report card triggers immediate teacher-led intervention. No referral to administration required.



	STRATEGY CATEGORIES


	INSTRUCTIONAL
RE-ENGAGEMENT
	RELATIONSHIP
& MOTIVATION
	STRUCTURAL
SUPPORTS

	Spaced Practice
Re-teach the standard in smaller chunks across multiple days — not one re-teach session.
Retrieval Practice
Low-stakes quizzing before new content to surface gaps before they compound.
Worked Examples
Show a completed model problem before assigning independent practice.
Error Analysis
Student identifies and corrects their own mistakes rather than just receiving a marked-down grade.
	Strategic Check-In
Two-minute one-on-one before or after class: "What’s getting in the way?" Listen first.
High-Leverage Praise
Specific, effort-based feedback tied to a skill — not just a grade. "You improved your use of evidence in that paragraph."
Goal Setting
Student sets a target score on the next assessment with teacher support. Revisit it together at the next check-in.
	Illuminate Module
Assign a targeted Illuminate assessment or resource aligned to the specific standard(s) missed.
Flexible Grouping
Temporary small group during the work session for a targeted re-teach. 2–4 students max.
Make-Up Work Window
Remind students of the make-up timeline and walk them through what’s missing. Do not wait for them to ask.



	WHEN TO BRING IN THE AP
If a student completes two full intervention cycles (4 weeks total) without improvement, log it in the Intervention Tracker and reach out to Mr. Wright. You are not expected to solve every situation alone — escalation after two cycles is the right call, not a failure.
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